






a centralized tool for creating INFINICA document tem-
plates. Classic components like text modules, images and 
tables as well as logical control elements are all suppor-
ted in it. The special strength of the Document Designer 
is how intuitively and rapidly document templates can be 
created and changed.

INFINICA stores these intelligent document templates in 
a secure, central repository. The repository ensures ma-
nagement of document templates, resources and pro-
cesses and provides for control of versioning and access 
to documents according to the KVBW’s design standards. 
Centralized output formats are PDF, PostScript and other 
printing formats, such as PCL and AFP. Furthermore, it is 
possible to trigger numerous output channels, including 
email, fax, SMS, postal mail, archives and FTP.

The special advantages of the new INFINICA solution include 
significant simplification of document composition and of out-
put management in the following areas:

�� Data can be adopted from the operational processes and 
procedures onto the mainframe.

�� Documents subject to variable data can be created 
automatically. 

�� In the dialogue mode, it is possible for a user to choose 
associated text blocks that are CI/CD-compliant before 
documents are composed.

�� Documents can be designed with the capabilities of 
modern word processing.

�� Documents can contain form elements that allow custo-
mized reediting of defined places in documents.

�� Documents can be distributed in different output chan-
nels and optimized for sending.

�� The entire document composition process can be moni-
tored and controlled.

The solution ensures rapid adaptation to changing legal re-
quirements, guidelines and internal rules for business docu-
ments. INFINICA’s approach creates uniform designing for all 
documents. Text modules can be maintained centrally and 
easily reused. Automating the coordination and approval 
processes for business documents and contracts reduces 
processing time considerably. At the same time, a significant-
ly higher level of transparency of the data used is provided 
with modern technology. The KVBW now has a centralized 
solution in action for managing document templates, docu-
ment composition, archiving and printing.

Further important components of cost reduction are the 
optimizing of mailing postage (control of batch printing) 
as well as the possibility of handling such printouts cost-
effectively via suitable external service providers. Classic 
end-of-month paydays in association with relevant pay-
ments of pensions and supplementary benefits are the 
most important challenges to cite here.



�� Quality of the Cooperation

IT head Utzni: “In the project, we came to appreciate 
Qualysoft/INFINICA as a committed and highly customer-
oriented software service provider that always acts in a 
solution-oriented and very flexible manner.”

Mathias Kohler, who, as head of DP Technology and Systems, 
controls the implementation of the document-and-output-
management solution at KVBW, adds: “Very close coordina-
tion and outstanding cooperation on the part of all involved 
in the project were essential for the success of the project. 
We were always able to make use of very short routes to 
find solutions rapidly.” Integration of INFINICA into this mo-
dernization of applications was provided for by the software 
company innoWake, which specializes in modernizing and 
making applications and development environments flexible 
in the mainframe environment. Citrix is currently being used 
to distribute the application. Switching to thin clients and 
web apps is relatively easy using this technology.

“We have managed to maintain the entire technological func-
tionality. By modernizing the application, KVBW has created 
very high flexibility for using new technologies”, explains Oli-
ver Fuchs, head of Application Development at KVBW.

Andreas Koch, a member of Qualysoft GmbH’s company ma-
nagement in Stuttgart, who was responsible for steering this 
project on the side of the service provider, adds: “We provided 
support for KVBW’s requirements using a modular approach 

throughout the project with the flexibility and efficiency desi-
red. We are pleased that we will be allowed to assist the pen-
sion association in other areas of performance with innovative 
document solutions.”

�� The Outlook

Document composition and output management (DOM) in a 
dialogue process have already been productive for civil ser-
vice pension plans since July 2011 and will also be implemen-
ted soon for supplementary benefits plans.

Other issues that need to be solved with INFINICA include 
document creation for allowances and child benefits. They 
are also to be converted to the new process, as is the entire 
batch printing process (printing of serial data necessary from 
the host), which encompasses up to 400,000 documents per 
month.

As a project for the near future, KVBW also wants to offer web 
services via a customer portal and in 2012 make it possible to 
call up customer-relevant data there in the form of standar-
dized documents.
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