
In terms of IT, many municipal-sector pension funds are currently con-
fronted with the tremendous challenge of modernizing their self-devel-
oped, central application environments (their particular processes and 
procedures). Against this background, the KVBW decided early on to use 
new technologies for its processes and procedures. To do so, the right 
solution for its DOM system (Document Composition and Output Man-
agement system) was found in the course of an EU-wide open tender for 
a project to modernize its processes and procedures in new architectures 
with INFINICA, a product from Qualysoft.
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Name of customer:
Kommunaler Versorgungs-
verband Baden-Wuert-
temberg (KVBW) , head-
quartered in Karlsruhe
Sector:
Pension provision/insur-
ance/public sector
Number of End Customers:
2,8 million

Project duration: 
From January 2010 to the end of June 2011 
in the course of overall modernization
Number of document types:
•	 Civil Service Pensions (650 templates, 

1,200 text modules)
•	 Supplementary benefits (150 tem-

plates, 1,000 text modules)
Custom-edited documents: 
Processes and procedures for up to 800 
end users and up to 3,000 documents per 
working day, which are largely prepared 
in an automated manner, using CI/CD-
compliant templates in a dialogue mode.

Benefits for the customer: 
The solution ensures rapid adaptation 
to changing legal requirements, guide-
lines and internal rules for business 
documents. INFINICA’s approach creates 
uniform designing for all documents. 
Text modules can be maintained cen-
trally and easily reused. Automating the 
coordination and approval processes for 
business documents and contracts re-
duces processing time considerably.

A specific set of performance requirements was posed by the 
complex business logic. Substantial parts of it had to be imple-
mented in the INFINICA document templates. In addition, the 
departments of various companies have diverse requirements in 
the various templates, which it was necessary to present. These 
include, for example, calculations for dynamic tables, which it had 
to be possible to show and hide in any size desired.

The Facts

The special advantages of the new INFINICA solution include 
significant simplification of document composition and of output 
management in the following areas:

�� Data can be adopted from the operational processes and 
procedures on the mainframe.

�� Documents can be created automatically subject to variable 
data. 

�� In the dialogue mode, before documents are composed, it is 
possible for a user to choose associated text modules that are 
CI/CD-compliant.

�� Documents can be designed with the capabilities of modern 
word processing.

�� Documents can contain form elements that allow customized 
re-editing of defined places in documents.

�� Documents can be distributed in different output channels 
and optimized for sending.

�� The entire document composition process can be monitored 
and controlled.

Our Solution

The Challenge

Quotations

Using the new solution, documents required were to be 
prepared (document composition) as far as possible in 
an automated fashion through predefined templates, text 
modules and data from the operational processes and 
procedures, doing so in conformity with the given CI/CD 
guidelines and compliance requirements. At the same 
time, it was supposed to be possible for documents to 
be distributed in a process-controlled fashion to various 
output channels (output management).

Head of IT (KVBW) Horst Utzni: “In the project, we came 
to appreciate Qualysoft/INFINICA as a committed and 
highly customer-oriented software service provider that al-
ways acts in a solution-oriented and very flexible manner.” 

Mathias Köhler, head of DP Technology and Systems 
(KVBW): “Very close coordination and outstanding coop-
eration on the part of all involved in the project were es-
sential for the success of the project. We were always able 
to make use of very short routes to find solutions rapidly.”

The Project

Leading-edge Modernization of the KVBW’s Proc-
esses, Procedures and Output Management
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